Mercado District Maintenance Association
Board Meeting Minutes

Date: October 20, 2025
Time: 5:00 p.m.
Place: Cabinet Room, San Agustin Kitchen

Call to Order
The meeting was called to order at 5:00 p.m.

Roll Call

Members of the Board Present: Kira Dixon-Weinstein, Giada Gallo-Quiroz, Jane Wright
Members of the Board Present via Google Meeting: Dale Thompson, Val Bracy, Sean Rogers
Management Present: Annette Gardner, Agent for Mercado District Maintenance Assoc
Members Present: Per attached Sign-in sheet.

Invited Guests: Luis Frisby, Frisby Development, Lot 100

Establishment of Quorum
Quorum was present to hold a meeting.

Invited Guests - Frisby Development (Lot 100)

Mr. Frisby and his son gave an overview of the new plans for lot 100. He explained that the
original plans allowed up to 16 units. Frisby Development noticed that it was mostly house in
the area of their lot and thought houses would be more in harmony with the neighborhood. At
first they submitted for seven homes, however, after meeting with the Design Review Committee
they have changed their plans decreasing to a total of four (4) single-family homes. The homes
will have an entry point into the street from Cushing. The properties would have garages at the
rear of the homes, similar to existing homes in the area. This would create a new alleyway,
which would become a common area of the Association.

Residents of Lot 71-77 who abut Lot 100 will meet with Frisby Development to go over the
plans.

(Representatives of Frisby Development leave the meeting at this time.)
Approval of Minutes
September 15, 2025

MOTION: by Kira Dixon-Weinstein, seconded byDale Thompson to approve the minutes
of the September 15, 2025 meeting as presented. Motion passed unanimously.



BUSINESS

Financial Report

The balances as of September 20, 2025:
Operating $13,958
Reserves $139,256
Reserves Cert of Deposit $51,400
West Side Improvements:  $695

2026 Draft Budget
Ms. Gardner gave an overview by line item of the budget as prepared by the Budget Committee.
The Board asked that this be put on the December agenda for approval.

State and Federal Taxes Filed
Ms. Gardner reported that the State and Federal taxes were filed by Larry Recker, CPA with $50
being paid to the State of Arizona.

Compilation of Financial Records
A compilation of the financial records was presented to the Board, as prepared by Larry Recker,
CPA.

OLD BUSINESS

Tri Party Status

Ms. Dixon- Weinstein reported that the tri-party agreement was reviewed by the Association’s
attorney, Mike Shupe. The Board approved this agreement in executive session. Once signed
the agreement will be sent to the City for approval by its Mayor and Council.

Maintenance and Landscaping

Status of WLB Plans for West Plaza
Ms. Gardner reported that three companies have been asked to bid the project.

Brightview Proposal to Remove x2 Trees on East Plaza (tree 79/80 on plan)

MOTION: by Dale Thompson, seconded by Jane Wright to approve the proposal from
Brightview in the amount of $1360 to remove x2 Sycamore trees in the east plaza. Motion
passed unanimously.

Ms. Griffith reported that the landscape Committee has chosen x2 trees, Hackberry or Palo
Blanco to replace the sycamore trees. A final decision will be made by the Committee this
week.



MOTION: by Giada Gallo-Quiroz seconded by Jane Wright to approve the expenditure of
$1500 to replace the two trees. Motion passed unanimously.

Detention Testing
Ms. Gardner reported that it is time for the retention/detention testing as required by the
CC&R’s. Tracy Bogardus has been contacted.

NEW BUSINESS
Annual Meeting

Date: December 8, 2025

Ms. Gardner explained that the community is still under Declarant Control and so the Board is
appointed per the Bylaws. Ms. Wright stated that as she is resigning her position after the
annual meeting in December. Dale Thompson asked that any Members interested in being on
the Board should contact him.

Concerns re Night Market Parking within Neighborhood General

Ms. Gardner reported that concerns had been raised about the number of vehicles parking
within the Neighborhood General during the markets. Discussion ensued on ways to avoid the
alleyways and streets being used. Ms. Dixon-Weinstein stated that the last night time market is
this month, which should relieve some of the parking.

All Souls Barricades

It was agreed that the barricades be included in the barricades installed by the events organizer.
The amount normally used for this event will be donated to Many Mouths One Stomach/All
Souls Procession.

MOTION: by Ms. Dixon-Weinstein seconded by Dale Thompson to approve donating $500
to Many Mouths One Stomach/All Souls Procession for the barricades. Motion passed
unanimously.

Approval for Full Reserve Study

MOTION: by Ms. Dixon-Weinstein seconded by Dale Thompson to approve the proposal
from Association Reserves in the amount of $1900 for Site Reserve Study. Motion
passed unanimously.

COMMITTEE REPORTS
Landscape Committee

Ms. Griffith reported that the Committee is awaiting the proposals from the three landscapers for
the west plaza planting plan.



Amparano Plaza was discussed and the Committee will investigate adding water to the fountain
flowerbed or removing it completely.

The irrigation issues were discussed. Ms. Griffith reported that there is a portion of Congress
street that is not hooked into the system. This will be discussed with the landscaper and City
when the walk through is done.

Need proposal to remove (4) four trees on Congress that appear to be dead. The board
directed that a proposal be sought from Brightview to remove the four trees and added to
December agenda.

The committee will come up with plans to replant Higos with plants used in the original
landscape plan.

It was reported that there is a vine in the planter between the Monier Bldg and Mary Hardin’s
home that will be partially removed as the vines are growing up the side of Mary Hardin’s home
and could cause future damage.

AD-Hoc Permit Parking Committee

Mr. Einfrank reported that the Committee is gathering comments from the community via the
website. He urges people to express how they feel about the parking situation. It is understand
that it is different for each home. Once the Committee has a feel for the neighbor’s concern it
can set up a meeting with Parkwise.

Mr. Brown invited neighbors to join the Menlo Park Neighborhood Neighborhood meetings held
the second Thursday of each month.

Member Input

A complaint was made about the utility room door not being fixed. Board responded that this
had been discussed under executive session and the owners will be notified to make necessary
repairs.

A comment was made about the noise from the annex concerts. Ms. Dixon-Weinstein stated
that weekday concerts have been cancelled.

MOTION TO ADJOURN

Motion: by Sean Rogers seconded by Dale Thompson to adjourn the meeting at 6.41
p.-m., the motion passed unanimously.



