
Mercado District Maintenance Association 
Board Meeting Minutes 

Date: June 9, 2025 
Time: 5:00 p.m. 
Place: Cabinet Room, San Agustin Kitchen 

Call to Order 
The meeting was called to order at 5:00 p.m. 

Roll Call 
Members of the Board Present: Sean Rogers, Kira Dixon, Giada Gallo-Quiroz, Val Bracy 
Members of the Board Present via Zoom Jane Wright 
Management Present: Annette Gardner, Agent for Mercado District Maintenance Assoc 
Members Present: Per attached Sign-in sheet. 

Establishment of Quorum 
Quorum was present to hold a meeting. 

Approval of Minutes 

A pri I 14, 2025 

MOTION: By Giada Gallo-Quiroz seconded by Val Bracy to approve the minutes of the 
April 14, 2025 meeting as presented. Motion passed unanimously. 

BUSINESS 

Financial Report 
The balances as of May 31, 2025: 
Operating $8,612.77 
Reserves $135,652.87 
Reserves Cert of Deposit $50,336.52 
West Side Improvements: $695.41 

2026 Draft Budget 
Ms. Gardner reported that she had pulled together the first draft of the 2026 budget. Increases 
are projected for electricity, water, trash, trash valet. Ms Gardner will ask Greg Smith, Carol 
Griffith and Gene Einfrank to serve on an Ad Hoc Committee to review the budget for review 
and presentation to the Board. 

OLD BUSINESS 

Asphalt Repair to Alleyway Pad A 

-



Ms. Gardner reported that the Board had approved the cost of the repair at $3250 at last 
month's meeting but the final cost of the improvement was $4000. 

MOTION: By Sean Rogers, seconded by Kira Dixon to ratify and approve the Alliance 
Paint & Seal final invoice balance totalling $4000.00. Motion passed unanimously. 

Proposal Brightview - Replace Plants on Higos to Original Landscape Plan 

MOTION: By Sean Rogers, seconded by Jane Wright to approve the proposal from 
Brightview In the amount of $844.91 to replace plants in the buffer on Higos. Motion 
passed unanimously. 

(At this time Val Bracy and Jane Wright leave the meeting at 5:09 p.m.) 

MOTION TO ADJOURN 

Motion: As Quorum is no longer present to hold a meeting, the meeting is adjourned at 
5:09 p.m., with an informal discussion being held. Motion passed unanimously. 

Informal Discussion followed: 

(A) LEGAL 

TRI-Party Agreement Status 

Ms. Dixon reported that the City had requested the amount to be paid back to the 
Association. The Board agreed that the amount for the trees and the irrigation 
replacement totalling around $81,000 should be presented to the City. Ms. Gardner will 
ask Sienna to send the invoices to Ms. Dixon. 

(B) Maintenance and Landscaping 

Fountain Upgrade to Planter 
Ms. Gardner reported that the fountain had been turned into a planter with additional drip 
lines being added. 

Status of Pathway in Front of Lots 71-77 
Ms. Gardner reported that the pathway was complete. Members present stated that they 
thought the pathway was a great improvement to that area and was installed very well. 

Status of WLB Plan for West Plaza 
Ms. Gardner reported that the landscape committee was very happy with the plan 
received from WLB. Its major concern is the cost of the plant installation. 



Status of Mailbox Installation - West Wall 
Ms. Gardner reported that the mailbox was installed and that she had the parcel box 

keys for the carrier and x2 keys for each owner. The owner is responsible for key and 

lock replacement. 

Price to Enclose Mailboxes - Tabled. 

DG Installed at CosechalHigos and East Plaza 
Ms. Gardner reported that the DG replacement for 2025 is now complete with the 

remaining streets, Convento, Cushing and Congress being done in 2026. 

Signs Installed at Dumpster Area 
Ms. Gardner reported that the "NO Dumping" signs were installed by John Gordan. 

West Plaza Benches Stripped and Resealed 

Ms. Gardner reported that the benches had initially been sealed by John Gordan who 

did a bad job. Robert Delgado stripped down the tung oil with metal wire and resealed 

them. It was agreed that he did a beautiful job. 

Graffiti Removed by city - Lightpole onConvento 

Ms. Gardner reported that the graffiti was removed from a lighpole and curb by the city at 

no cost to the Association. 

NEW BUSINESS 

Paarking Signs in Private Alleyways 
Ms. Gardner reported that a resident had sent a photograph showing three vehicles 

parked in the alleway behind lot 048. Discussion ensued if the members present 

thought this an issue. At this time the members present felt it was not an issue. This 

subject was tabled. Mr. Rogers suggested purchasing a couple of A Frames for special 

events which would let it be known that the alleyways were private. 

All Saints Day Barricades 
Ms. Gardner presented a a copy of the cost of installing the barricades and permit to Ms. 

Dixon so that the Community streets could be included in their proposal to the City. 

Reformat Welcome Letter 
Ms. Gardner reported that she had met with Jane Wright and Jennifer Jones to reformat 

the welcome letter based on member input from the last meeting. 

Sienna Found Missing Mailbox Keys 

Ms. Gardner reported that two years ago, Sienna was asked for the keys and they stated 

that they did not have them. Recently, they gave Ms. Gardner the missing keys. Ms. 

Gardner has requested Sienna to reimburse for any locks that were replaced. 



COMMITTEE REPORTS 

Landscape Committee 
Ms. Griffith reported that the Committee had met and discussed the following: 

• WLB Plan for West Plaza was discussed with Committee who discussed the removal of 

non-native plants from the plan, move plants with stickers to an interior placement and 

due to the cost of plant installation to reduce the number of plants. It is projected that 

the plants will be installed in the fall once the final plan is agreed upon. The Committee 

had also discussed having a community day to plant. 

• The owner of lot 18 had complained to the Committee about one of the landscape crew 

cutting the trees on Cosecha. The owners landscaper who was maintaining the area 

quit working in this area, meaning it is once again the responsibility of the Association to 

maintain the area instead of the owner. 

• The fountain planter is now complete. Neighbors living around the_ plaza have been 

watering the Sycamore and Ash trees to keep them healthy. 

• A meeting is to be scheduled with the landscape supervisor to go over tree trimming. 

• Arborist from Brightview wants to take down the two Palo Verde Trees on Cushing Street 

that are considered a hazard. The Board directed that Ms. Gardner send an action in 

lieu of a meeting for signature. 

Architectural Review Committee 
Ms. Gardner reported that one modification from 207 S Avenida del Palo Fiero had been 

received to paint the front wall and was with the Committee. 

Infrastructure Committee - No report made. 

Member Input 
Mr. Sheard asked if the funds owed by Monier were being paid. Ms. Dixon responded that the 

Monier has a payment plan put in place by the Association's attorney. 

Ms. Disxon-Schaub reported that the new light installed by the City in front of Landers 

Apartments is causing light pollution into their home. Ms. Gardner stated that she will call the 

city to add a shield. 

NEXT MEETING 
The next meeting is scheduled for August 11 at 5:00 p.m., with the executive meeting being held 

at4:30 p.m. 

ADJOURNMENT 

MOTION: By Sean Rogers seconded by Kira Dixon Weinstein to adjourn this Board 

meeting at 6:17 p.m. Motion passed unanimously. 
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