Mercado District Maintenance Association
Board Meeting Minutes

Date: February 10, 2025
Time: 4.30 p.m.
Place: Cabinet Room, San Agustin Kitchen

Call to Order
The meeting was called to order at 5:00 p.m.

Roll Call

Members of the Board Present: Sean Rogers, Kira Dixon, Jane Wright, Giada Gallo-Quiroz
Members of the Board Present via Zoom Dale Thompson

Management Present. Annette Gardner, Agent for Mercado District Maintenance Assoc
Invited guests: Mike Shupe, Attorney for Association

Members Present: Per attached Sign-in sheet.

Establishment of Quorum
Quorum was present to hold a meeting.

Invited Guest- Mike Shupe, Attorney for Association

Tri Party Agreement

Mr. Shupe gave an overview of the Tri Party Agreement. At this time both parties are agreed on
the document, prior to it being forwarded to the City of Tucson. Mr. Shupe clarified the section
on electricity with the Board.

Member asked how long the agreement will [ast. Mr Shupe responded that it is a perpetual
agreement with a thirty day out clause.

Member asked what the next step was. Mr. Shupe responded that it would be submitted jointly
to the City of Tucson.

MOTION: By Dale Thompson, seconded by Giada Gallo-Quiroz to accept the Tri Party
Agreement document as presented. Motion passed unanimously with Kira Dixon
abstaining from the vote.

Member asked about Air BNB law. Mr. Shupe responded that the State had stated that CC&R's
could be amended to limit Air BNB, however, the AZ Supreme Court gave a ruling on how
CC&R’s could be amended. There are certain kinds of amendments that cause new obligations
or restrictions that were not there when a Member purchased their property. It would take a
unanimous approval of the Members to approve this type of amendment.

(Mr. Shupe leaves the meeting at this time.)



Approval of Minutes
December 9, 2024

MOTION: By Dale Thompson seconded by Jane Wright to approve the minutes of the
December 9, 2024 meeting as presented. Motion passed unanimously.

December 9, 2024 Organizational Meeting Minutes

MOTION: By Dale Thompson seconded by Kira Dixon to approve the minutes of the
December 9, 2024 organizational meeting as presented. Motion passed unanimously.

December 9, 2024 Draft Annual Meeting Minutes
Ms. Gardner asked if the Board had any additions to the draft minutes, which will be presented
to the Members for approval at the 2025 Annual Meeting. None were given.

BUSINESS

Financial Report
The balances as of January 31, 2025;

Operating $13,155.57
Reserves $186,381.30
West Side improvements:  $2,481.88
Certificate of Deposit $50,000.00

Cert of Deposit at Pacific Premier Bank Matures
Ms. Gardner reported that the Cert of Deposit (CD6100) has been deposited for one year at a
rate of 4.24% p.a., at FC Bank. Certificate matures on January 10, 2026.
Change of Bank
MOTION: By Kira Dixon, seconded by Jane Wright to change the Association’s bank
from Pacific Premier to Community Association Bank effective March 1, 2025. Motion
was seconded and passed unanimously.
OLD BUSINESS

(A) LEGAL

TRI-Party Agreement Status - Discussed with Attorney at beginning of meeting.

(B)Maintenance and Landscaping

Trees for Tucson Program




Ms. Griffith reported that the Trees for Tucson planted the trees, with resident assistant.
The cost was $350.00. Ms. Griffith further reported that as electrical lines run through
the buffer on Congress Street that no trees could be added to this street.

Three Bollards Reset due to vehicular damage $390

Status of Repair to Asphalt Pad A
Mr. Rodgers stated that he has solicited another bid for this work and will present it to the
Board once received.

Annual Backfiow Testing
Brightview performed the testing at a cost of $130.

Buffers Levelled and Decomposed Granite Added - Palo Fiero

Ms. Griffith reported that resident Joanne Galiaher had donated a large amount of
decomposed granite, which was used, however, the Association had to purchase
another two tons to finish the project at a cost of $224.59

Fountain Drained and River Rock Removed

Ms. Griffith reported that the Committee had met and agreed that the fountain should be
turned into a planter. The Fountain was drained and cleaned by Scott Lassiter at a cost
of $200.

Graffiti Removed from Bicycle Poles By Pad B
Status of Pathway in Front of Lots 71-77

Mr. Thompson reported that the concrete pathway in front of these homes will be done
this month.

Need Fido Station or Trash Can by West Plaza

MOTION: By Kira Dixon, seconded by Jane Wright to approve the purchase of a
trash can, same style as the trash can on Zanjeros for the West Plaza. Placement
will be coordinated with the residents of the Plaza, Motion passed unanimously.

NEW BUSINESS

Reserve Study Maintenance for 2025
Ms. Gardner reported that the reserve study shows the maintenance for 2025 is to
replenish decomposed granite and paint the light poles .

Ms. Griffith reported that the landscape committee had met and discussed this
maintenance. 1t was agreed that Zanjeros is to be the next street to have granite



added, using the same type used on Palo Fiero. Any excess rock or dirt can be given to
Mr. Rogers for use in the community.

MOTION: By Sean Rogers, seconded by Kira Dixon to accept the proposa! from
Scott Lassiter in the amount of $1940.00 with 50% being paid upfront and the
halance at completion of the project. These funds will be taken from the reserve
account. Motion passed unanimously.

The painting of the lights will be deferred to the infrastructure committee.

Certificate of Insurance Needed for Monthly Flea Market
Ms. Dixon reported that she has asked her assistant to send the certificate to the
Association.,

Add Backflow Cover to Backflow Device on Convento

MOTION: By Sean Rogers, seconded by Kira Dixon to have Brightview add a
Cover to the backflow device on Convento at a price of $393.00. Motion passed
unanimously.

Repair Irrigation “Dead Zone East Side of Pad B (Convento/Congress)

MOTION: By Kira Dixon, seconded by Dale Thompson to approve the proposal
from Brightview in the amount of $1000.00. Motion passed unanimously.

COMMITTEE REPORTS

Landscape Commitiee

Ms. Griffith reported that the Committee is working on the gravel replacement and the tree
replacement using the trees from Trees for Tucson.presented the Board with a written report of
the Committee’s activities.

Ms. Griffith asked if the Monier had any “as built” plans for the Cushing/Convento section to see
if sleeves under the road can be found. Ms. Dixon will check with Derby for any plans.

It was further reported that Brightview had presented a proposal to remove stumps and three
frees. Discussion ensued on whether the trees could be trimmed instead of being removed.

Mr. Rogers suggested having ancther arborist ook at the trees is worthwhile. He recommended
Urban Forestry. The Board directed that the proposal be re-written to show only they work
being contracted for.

MOTION: By Jane Wright, seconded by Giada Gallo-Quiroz to approve option one
proposal from Brightview in the amount of $1800 fo remove tree stumps and trim trees.
Motion passed unanimously.




it was asked if the landscaper can add additional drips to the trees in the east plaza and a water
line to the fountain prior to it being made into a planter.

Brightview was asked to have a landscape architect give a hid to do plantings on the west
plaza. Ms. Griffith is to meet with Brightviews architects on Friday.

Architectural Review Committee

A written report was presented to the Board. It was reported:
- House plans submitted for 890 W Paseo de los Zanjeros
- Approved addition of Trash Gate 211 S Avenida del Sembrado
- Approved design for Outdoor Gathering Space on Lot 096

infrastructure Committee - No report made

Ad-hoc Photography Committee
The Board directed that this committee be disbanded as the project is finished.

Ms. Dixon reported that she had been contacted by people who felt that the signs were
offensive. Discussion ensued on how photographers were still using the plaza and that some
were offensive to the residents when asked to remove their party from doorways etc.

Member Input
Member, Gretchen ?, asked if the Board would investigate permit parking as parking on the
street near her home is becoming very difficult.

NEXT MEETING

The next meeting is scheduled for Aprit 14 at 5:00 p.m., with the executive meeting being held
at 4:30 p.m.

ADJOURNMENT

MOTION: By Sean Rogers seconded by Dale Thompson to adjourn this Board meeting at
7:15 p.m. Motion passed unanimously.




