Mercado District Maintenance Association
Board Meeting Minutes

Date: April 14, 2025
Time: 2.30 p.m.
Place: Cabinet Room, San Agustin Kitchen

Call to Order
The meeting was called to order at 2:36 p.m.

Roll Call

Members of the Board Present: Sean Rogers, Kira Dixon, Jane Wright, Giada Gallo-Quiroz,
Val Bracy

Members of the Board Present via Zoom Dale Thompson

Management Present: Annette Gardner, Agent for Mercado District Maintenance Assoc
Members Present: Per attached Sign-in sheet.

Establishment of Quorum
Quorum was present to hold a meeting.

Approval of Minutes
February 10, 2025

MOTION: By Dale Thompson seconded by Jane Wright to approve the minutes of the
February 10, 2025 meeting as presented. Motion passed unanimously.

BUSINESS

Financial Report

The balances as of March 31, 2025:
Operating $16,707.77
Reserves $136,198.27
Reserves Cert of Deposit ~ $50,336.52
West Side Improvements:  $695.41

OLD BUSINESS
(A) LEGAL

TRI-Party Agreement Status




Ms. Dixon-Weinstein reported that draft had been sent to the City and is currently being |
reviewed by various depts for input. It hoped to get a response within the next three |
weeks.

(B) Maintenance and Landscaping

Status of Repair to Asphalt Pad A
Mr. Rodgers stated that he has signed the bid from Alliance Paint & Seal to make repairs
to the alleyway in Pad A at a cost of $3250.00.

MOTION: by Ms. Dixon-Weinstein, seconded by Dale Thompson that the proposal
from Alliance Paint and Seal be paid from the Reserve Account. Motion passed
unanimously.

Fountain Upgrade to Planter
Ms. Gardner reported that the fountain had been turned into a planter at a cost of
$410.00 by Scott Lassiter with Jane Wright being reimbursed $368.49 for the planter.

Status of Pathway in Front of Lots 71-77
Mr. Thompson reported that he had signed a contract with Tucson Concrete to add the
pathway and now it was just a matter of scheduling on their part

Trash Can by West Plaza
Ms. Gardner reported that the trash can was purchased from Global Industries at a cost
of $791.38.

Backflow Cover Installed
Ms. Gardner reported that Brightview installed a backflow cover on the device at the
corner of Higos/Convento at a cost of $300.00.

Irrigation Repaired at corner of Zanjeros/Convento in Front of Mercado

Ms. Gardner reported that initially Brightview had estimated a price of $1000.00 to make
the repair but when actually doing the work it was discovered that the lines were buried
deeper than expected. An additional $382.00 was charged for a total cost of $1382.00.

Certificate of Insurance Received
Ms. Gardner reported that the certificate of insurance indemnifying the Association was
received from the flea market management.

Wildcat Dumping at the Dumpster Area Taken to Landfill (x2) $290

Ms. Gardner reported that on two occasions large items of furniture have been left in the
dumpster area as they are too large for the dumpsters. John Gordan has had to make
two trips to the landfill to remove this trash at a cost of $290.

|



Board directed that a sign be placed at the dumpster area notifying residents that they
cannot dump large items in the dumpster enclosure.

Tree Stump Removal
Ms. Gardner reported that the landscape Committee chose Option 1, having Brightview
remove Tree stumps and trimming of trees at a cost of $1870.00.

Graffiti Removed From Convento, Bleeder Pipes Cleaned on Sembrador

Ms. Gardner reported that Scott Lassiter removed graffiti from the curb and the red
pavers in front of the Monier building. Bleeder pipes were also cleaned free of debris on
Sembrador at a cost of $140.00.

Fluresco Replaced Light Bulbs
Ms. Gardner reported that Fluresco replaced light bulbs at Pole 18 (Fiero) $202.04 and
Pole 17 (west plaza) $199.16.

NEW BUSINESS

ACC Report
Ms. Gardner reported that Sienna has filed this year’s report at a cost of $10.00.

Proposal to Relevel, Sand Speed Tables

Ms. Gardner presented a proposal from Scott Lassiter in the amount of $1400 to level
two sections of the table and to sand the tables on Fiero, Higos, Sembrador and
Zanjeros.

MOTION: by Sean Rogers, Seconded by Dale Thompson to accept the proposal
from Scott Lassiter in the amount of $1400.00 with funds coming from the reserve
account. Motion passed unanimously.

DG Replenishment
Ms. Gardner reported that Fiero and Zanjeros have now had the DG replaced. Higos
and Cosecha are scheduled next, with Sembrdor, Cushing, congress and Convento

being done in 2026.

MOTION: by Sean Rogers seconded by Jane Wright to accept the proposal from
Scott Lassiter in the amount of $1975 to add DG to the buffers on Higos and to
accept the proposal from Scott Lassiter to add DG to Cosecha and by the library
on the east plaza in the amount of $1675. Also authorizing an additional $440.00
over the amount budgeted in the reserve study. Funds are to come from the
reserve account. Motion passed unanimously.

Ratify Action in Lieu of a Meeting to add Mailbox to West Wall of Mercado



Ms. Gardner reported that as the lots owned by Mr. Baugh has now been sold and there
is a need for an additional mailbox.

Discussion ensued on en-casing the mailboxes. Ms. Gardner will ask MTS Mailbox
Specialists if this is something they can do.

MOTION: by Dale Thompson, seconded by Sean Rogers to affirm the action in
lieu of a meeting to purchase a mailbox from MTS Mailbox Specialists in the
amount of $2,641.00 with funds coming from the reserve account. Motion passed
unanimously.

Clarification of Yard Sales in Neighborhood
Ms. Gardner read the concern re yard sales to the members present. At this time it was
agreed by all that no action is needed at this time.

Landscape Plan Proposals for West Plaza

Ms. Gardner presented two proposals for a landscape plan. A bid of $600 from
Brightview, which would be credited back towards the installation should the Board
decide to use their service. A second proposal from WLB in the amount of $3000, which
gave irrigation and grading to be included.

MOTION: by Kira Dixon-Weinstein, seconded by Jane Wright to accept the plan
submitted by WLB in the amount of $3000.00 with the funds coming from the
reserve account.

Discussion: Members of the landscape committee felt that the WLB plan was
more in depth and as they were the original engineers who did the plans for the
community would do a better job.

Mr. Thompson felt that the price was too expensive.

Motion passed by majority vote with Mr. Thompson voting against.

Permit Parking

Ms. Kira Dixon Weinstein reported that the City is installing parking meters in May, along
Congress, Convento and Cushing. A thirty day warning will be in effect and then

ticketing will commence on June 2nd.

She further reported that she had spoken to the head of Park Tucson regarding permit
parking. In order for it to happen they would need 75% of the Membership to agree.

Mr. Rick Jones volunteered to form a committee to see if the community wants this type
of permit parking.
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COMMITTEE REPORTS

Landscape Committee

As Ms. Griffith was unable to attend this meeting her written report was presented and read to

the Members present. Her report also thanked several members of the community for their
involvement.

(Dale Thompson leaves the meeting at this time 4:04 pm)
Architectural Review Committee - No report made.
Infrastructure Commiittee - No report made.

Member Input

Member, Melissa Einfrank asked about the planter in Amparano Plaza as it appears that most of
the plants are dead. It was explained that there is no water to the planter. Ms. Gardner will ask
Brightview to give a price to get water to the planter and have John Gordan remove the dead |
plants. |

Ms. Einfrank asked about the wattle on the vacant lots. Ms. Gardner reported that some of the
lot owners had been notified and agreed to have john gordon replace their wattle. An inspection
will be made and if needed the owners will be notified of the need to replace.

NEXT MEETING
The next meeting is scheduled for June 9 at 5:00 p.m., with the executive meeting being held at
4:30 p.m.

ADJOURNMENT

MOTION: By Sean Rogers seconded by Kira Dixon Weinstein to adjourn this Board
meeting at 4:17 p.m. Motion passed unanimously.
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