Mercado District Maintenance Association
Board Meeting Minutes

Date: September 15, 2025
Time: 5:00 p.m.
Place: Cabinet Room, San Agustin Kitchen

Call to Order
The meeting was called to order at 5:00 p.m.

Roll Call

Members of the Board Present: Sean Rogers, Kira Dixon, Giada Gallo-Quiroz, Jane Wright
Members of the Board Present via Facetime Dale Thompson

Management Present via facetime: Annette Gardner, Agent for Mercado District Maintenance
Assoc

Members Present: Per attached Sign-in sheet.

Establishment of Quorum
Quorum was present to hold a meeting.

Approval of Minutes
June 9, 2025

MOTION: By Jane Wright seconded by Dale Thompson to approve the minutes of the
June 9, 2025 meeting as presented. Motion passed unanimously.

BUSINESS

Financial Report

The balances as of August 30, 2025:
Operating $12,672.73
Reserves $138,434.93
Reserves Cert of Deposit $50,865.79
West Side Improvements:  $695.42

2026 Draft Budget
Ms. Gardner reported that she is going to set up a meeting with the budget committee for the
first week in October.

OLD BUSINESS

Tri Party Status

Ms. Dixon reported that a meeting was held with the City regarding the Tri Party Proposal which
provides the Association being reimbursed 50% of costs for certain maintenance items in the
community. The City has agreed to approve the draft agreement with a few minor changes. It
needs one more review by the Association’s legal attorney, Mike Shupe prior to it being added
to the consent agenda for approval by Mayor and Council.



Ms. Dixon further reported that the City did want to do an inspection of the irrigation system. It
was discussed which representatives of the Association should attend this walk-through.

Maintenance and Landscaping

Status of WLB Plans for West Plaza

Ms. Griffith reported that the Committee had made changes to the original plan prepared by
WLB to change plants and location. A final copy will be presented to the Board. The next
phase is to get three bids for the work to be done.

Brightview Replaced Plants on Higos $864

Ms. Griffith reported that the plants in front of Lot 041 had been replaced by Brightview. A
couple of plants have died and will be replaced by Brightview when it gets cooler as part of the
warranty.

River Rock Removed from Tree Wells on Sembrador $250
Ms. Gardner reported that the river rock was removed from the two tree wells and replaced with
mulch at a cost of $250.00.

Mainline Repair Repaired by Brightview $307

Ms. Gardner reported that a mainline break was repaired by Brightview. Ms. Giriffith reported
that along with the mainline break, there is another area with no connection by the Ponder
house.

NEW BUSINESS

Lot 100 Resubdivision Approval

Ms. Gardner reported that the owner of Lot 100 had submitted a plan to change the zoning of
Lot 100 from a condo type building of up to 16 units to seven homes, The Design Review
Committee had reviewed the plans and made a recommendation that the owner of lot 100 meet
with the adjoining owners of lots 71-77. The Members present stated that they thought the
change was completely uncharacteristic with the current look of the community. A Member
suggested that the plans be changed to have the front of the homes facing Lots 71-77. It was
felt that the owner should come up with a plan that adheres to the original Master Plan.

The Board directed that the Design Review Committee be asked to meet with them to review
the plans.

Tree Damaged by Large Truck (Honeyville)

Ms. Gardner reported that a large tree limb was broken by the Honeyville truck travelling
through the community. The company has been contacted to reimburse the Association for the
damage. Brightview has been asked to provide an invoice for the damage.

COMMITTEE REPORTS

Landscape Committee



Ms. Griffith reported that gravel was replaced in the buffer areas on Zanjeros, Palo Fiero,
Cosecha and the east plaza. Sembrador, Convento and Cushing will be done in 2026 using a
larger type rock due to the slopes.

The fountain conversion went very well with many of the residents participating in the
conversion by donating and planting the succulents and cacti.

The Ash tree on Cushing scheduled for removal a year ago was left and the Committee
monitored it. It is now felt that the tree needs to be removed. There is a Mesquite

growing nearby which will be allowed to grow. The Sycamore trees in the east plaza are not
doing good and the Committee is recommending removal and replacement with some other
type of tree. Brightview will be asked to give a quote.

Ms. Griffith further reported that the buffer area along Congress has utilities running through it
and so trees cannot be planted. The Committee will investigate some other type of planting.

The planting of new plants on each street that needs to fill-in vacant spots will be addressed by
the Committee with a plan made for each street using plants from the original plant list.

The Committee would like to address plantings in the common area in front of Lots 71-77.

AD-Hoc Permit Parking Committee

The Committee reports that Rick Jones had posted information on the permit parking program
on the communities website. The program requires 75% of the neighborhood to be in favor of
the program for them to come into the community.

It was pointed out that this is a neighborhood decision and not one the Board can
make. Discussion ensued on parking incidents and the number of people coming into the
neighborhood during events.

Mr. Brown stated that the Menlo Park Neighborhood Association wants to encourage people to
come into the Menlo Park neighborhood. He invited anyone interested to come to the Menlo
Park Neighborhood meetings held the second Thursday of each month.

Member Input

A complaint was made about someone dumping construction debris on the vacant lot 077. Ms.
Gardner explained that as it was not known who did this, the removal becomes the
responsibility of the Lot owner.

MOTION TO ADJOURN
Motion: by Jane Wright, seconded by Sean Rogers to adjourn the meeting at 6.36 p.m.

the meeting is adjourned at 5:09 p.m., with an informal discussion being held. Motion
passed unanimously.



