MERCADO DISTRICT MAINTENANCE ASSOCIATION
Annual Meeting Agenda - December 8, 2025, 5:00 p.m.
Cabinet Room, Agustin Kitchen '

Call To Order

Roll Call

Establishment of Quorum

Announcement of Minutes Approval - December 9, 2024
Announcement of Appointment of Board Members
Financial Report

Committee Reports

Open Forum

Adjournment

CoNOOrWNPR

Pursuant to Article [ll, Section 3.3., of the Bylaws of Mercado District Maintenance Association
the Board of Directors gives notice of the 2025 Annual Meeting. As the Association is still under
Declarant Status, appointment of the Board is made by the Declarant.



Mercado District Maintenance Association
2024 Annual Meeting

Date: December 9, 2024
Time: 5:30 p.m.
Place: Cabinet Room, Agustin Kitchen

CALL TO ORDER
The meeting was called to order at 5:45 p.m.

ROLL CALL

Members of the Board Present: Carol Griffith, Val Bracy, Kira Dixon, Sean Rogers, Jane Wright
Members Present via Zoom: Dale Thompson

Management Present: Annette Gardner, Managing Agent Mercado District Maintenance Assoc

ESTABLISHMENT OF QUORUM

As Dale Thompson (Declarant) was present at this meeting quorum was present to hold the
meeting.

.APPROVAL OF MINUTES - December 11, 2023

MOTION: to approve the minutes of the December 11, 2023 Annual Meetmg as presented
Motion was seconded and passed unanimously.

ANNOUNCEMENT OF THE 2025 BOARD OF DIRECTORS

Mr. Thompson announced the 2025 Board of Directors as:

Dale Thompson, Sean Rogers, Val Bracy, Kira Dixon-Weinstein, Mary Hardin, Jane Wright
Giada Gallo-Quiroz

Mr. Thompson thanked Ms. Griffith for her service to the community

FINANCIAL REPORT
Ms. Gardner reviewed the year to date financial report attached to the agenda.

Member asked question regarding the cost of the website. Ms. Dixon responded that the cost
was $35000 to her company, the Association was billed a one time contribution of $2500.

COMMITTEE REPORTS

Landscape Committee :
Ms. Griffith reported that 9 trees have been ordered fromTrees for Tucson. A date of January
12, 2025 has been scheduled to plant the trees. Ms. Griffith asked for volunteers to help that
day.



Ms. Griffith further reported this year’s accomplishments:
- lrrigation system replaced
- Arborist trimmed trees prior to monsoon storm

Infrastructure Committee

Ms. Griffith reported:
- Plans and funds approved for fountain upgrade.
- Community pavers were sanded and repaired throughout whole community
- Photo signs installed in plaza areas

Mr. Chaltas asked about the river rock in front of his home. Ms. Gardner responded that the
work is scheduled for this week.

Mr. Chaltas asked about the walkway in front of lots 77-71. Mr. Thompson responded that the
pathway will be concrete and should be installed around February 2025. A question regarding
the vegetation planted in front of some of the homes was asked. Mr. Thompson responded that
he will come down to Tucson and work with the residents with vegetation planted.

Architectural Committee
Ms. Gardner reported that there are currently four lots with homes under construction (Lots 62,
69, 84 & 90.)

Adhoc Photo Committee
The Board thanked the Committee, especially Jane Wright and Marylu Breshears who helped
put the policy together.

OPEN FORUM
Member asked if the Newsletter Committee would be interested in photographs taken during the
monsoon storm. Committee accepted this offer.

Member asked about planting new plants in the community. Ms. Gardner responded that there
are $6000 budgeted for plant replacement. The Landscape Committee will come up with a plan
to use these funds by choosing plants and contacting members for input.

Member suggested having a Monarch Way Station. This suggestion was well received by the
Committee.

ADJOURNMENT

MOTION: to adjourn the 2024 Annual Meeting at 6:40 p.m. Motion was seconded and
passed unanimously.



