MERCADO DISTRICT MAINTENANCE ASSOCIATION
BOARD MEETING MINUTES
CABINET ROOM AT SAN AGUSTIN
August 28, 2023

Board Members Present: Kira Dixon-Wienstein, Mary Lu Breashers, Jane Wright, Dale Thompson
Board Members Abesent: Carol Griffith

Consultant Present: Annette Gardner

Management Present: Alisha Smart, Paul Ash Management

Call to Order:

The meeting was called to order by Jane Wright, in absence of President Carol Griffith at 5:43 pm.

Homeowner Forum:
Discussion ensued regarding getting an additional person to come onto the board.

Review of Prior Minutes:
February 27, 2023, April 24, 2023, June 26, 2023, were presented to the board. Not everyone had a chance to
review so the board is going to review and then provide their approvals via email, action in lieu.

Reports

Financial Report

Alisha Smart presented the below financial reports from June through July 2023:
*Net Income $11,774.39

Operating $52,214.77
Reserves $219,912.05
Receivables $17,821.62
Prepaid Insurance $1,531.77
Total Assets $291,480.21

Financials through July 31, 2023 have been accepted.

Management Report
Presented by Alisha Smart of items completed and currently being worked on for the association.

Landscape Committee — Presented by Melissa Einfrank

Melissa reached out to the landscape onsite manager asking for an update, have not received an update and
there is still irrigation leaking. Alisha Smart is to reach out to Mike Shupe for follow up on status of his
irrigation contract review.

West Plaza Committee — Presented by Jane Wright

Carol Griffith and Joanne Gallaher have been working with AC Industries and they were supposed to go up and
approve prototype to review the benches. It was decided AC would bring it down and install it temporarily to
see if board likes and if specs are good. Joanne is to contact them and see if there is an installation date.

Architectural
Alisha Smart advised there was an ARC for solar panel installation that she submitted to the Committee.



Infrastructure Committee — Presented by Mary Lu Breashers

She was tasked with creating a committee for procedures for permissions for commercial phot shoot
and has brought together a group of around 7 or 8 people. Currently there is a meeting being planned to
try to meet within the next three weeks.

Discussion ensued regarding purchasing locks and placing them on the irrigation valve boxes, Alisha
Smart will look into this.

Old Business:

Irrigation Replacement
Alisha Smart is to reach out to Mike Shupe for follow up to see if he has contacted Santa Rita and had time to
review the irrigation contract.

Amended Monier Assessment — Discussion

Kira Dixon-Wienstein advised that it was board voted in a past meeting to reassess the lots. The change has to
be officially recorded in the CC&RS and through the declarant. The plat map also must be amended. Alisha
Smart is to reach out to Mike Shupe for an update on this.

East Plaza Paver Repair
Alisha Smart contacted Paul’s Services for this repair. Alisha Smart will reach back out to Paul’s Services for a request
for follow up on repair of the damaged pavers.

Drainage in alley behind homes — South of Zanjeros

Alisha Smart got hold of A&S Paving asking for a bid to correct the drainage issue on the south side of
Zanjeros, since this company repaired the other drainage issue. | spoke to Larry and she advised that
Nathan was on vacation. Once Nathan is back he will give me a call back to set up an appointment.

Pest Control — Mercado and Monier
Alisha Smart is currently waiting to receive the final bids.

Storage cage in Monier

Carol Griffith contacted Val, Monier Manager, requesting a four-by-seven cage. Alisha Smart has been in
correspondence with Val and have requested the billing to start September 1. The cage is to be accessible
to be used by the board members for the extra storage for the community items.

Trash and Doggy Stations

Alisha Smart advised that trash can for Monier, and trash can liner were purchased, Paul’s Services will be
provided a service order to come and install. Alisha Smart is going to look at a way to purchase locks to be
able to lock down the trash can lids.

Tri-Party Agreement and City assistance, Tree Replacement — Convento and Congress
Kira Dixon-Wienstein has reached out to her lawyer again inquiring about this. It was discussed how long
the City of Tucson is taking on all projects.

Bollard Repairs
Alisha Smart contacted Paul’s Services for this repair. Repair of the damaged bollards has been completed.

Procedures for Permissions for Commercial Photo Shoot — Discussion
Mary Lu Breashers created a committee to bring this into discussion and be able to present ideas to the board.
Mary Lu is trying to bring the committee together within the next three weeks.




As Brought Forth — Dumpster gate area
Alisha Smart contacted Paul’s Services for this repair. Repair of the dumpster gate area has been completed.

New Business:

Appointment of members to the board of directors by Declarant representative.
MOTION: Dale Thompson made a motion to appoint Chuck Hutchinson, Val Bracey, and Sean Rogers to
the board, seconded by Jane Wright.

Monier extra storage
Kira mentioned there is available extra storage in the Monier. To allow everyone in neighborhood
association to use. There are currently roughly 50 extra cages empty. The cost is currently $85 for four-

byseven cages.

Landscaping Bids

Complete Landscaping, Catalina Landscape and BrightView Landscape. A decision on a new landscape
company will not yet be made until the advisement from Mike Shupe is received regarding the irrigation
installation contract.

Adjournment
There being no further business to attend to, the meeting was adjourned at 6:58 PM.

Respectfully Submitted,

Alisha Smart

Community Association Manager
Paul Ash Management Company



