MERCADO DISTRICT MAINTENANCE ASSOCIATION
BOARD MEETING MINUTES
CABINET ROOM AT SAN AGUSTIN
October 23, 2023

Board Members Present: Kira Dixon-Weinstein, Mary Lu Breshears, Jane Wright, Dale Thompson
Carol Griffith, Chuck Hutchinson, Val Bracey, Sean Rogers

Consultant Present: Annette Gardner

Management Present: Alisha Smart, Paul Ash HOA Management

Call to Order:

The meeting was called to order by President Carol Griffith at 5:54 pm.

REVIEW OF PRIOR, UPDATED AND NEW MEETING MINUTES:

February 27, 2023, April 24, 2023, June 26, 2023, and August 28, 2023, were presented to the board.
MOTION was made by Jane Wright to approve the February 27, 2023, April 24, 2023, June 26, 2023, and
August 28, 2023, meeting minutes as written; seconded by Chuck Hutchinson. Motion carried unanimously.

FINANCIAL REPORT:
Alisha Smart presented the below financial reports from September 2023:

Operating $42,416.28
Reserves $229,016.95
Receivables $20,256.64
Prepaid Insurance $919.07
Total Assets $293,763.94

MOTION was made by Jane Wright to accept the September 30, 2023, financials as presented;
seconded by Chuck Hutchinson. Motion carried unanimously.

a) Review of Reserve Study and Approval of New Study
MOTION was made by Jane Wright to request an updated reserve study, seconded by Chuck
Hutchinson. Motion carried unanimously.

b) Review of Draft 2024 Budget — Table for next meeting

c) Compilation or Financial Audit — Table for next meeting

d) Establishment of Account for Tri-Party Agreement
e Currently the attorney representing Monier, and the HOA attorney are working together to draft

documents. Once completed, they will be presented to the Board for review.
e) West Plaza Donation Account Update — Table for next meeting

SUBCOMMITTEE REPORTS:
a) Landscape Committee
e Continual issues with the placement of the drip lines which should be on edge of tree canopy.
b) West Plaza Committee
e Nothing to report at this meeting.
c) Infrastructure Committee
e Nothing to report at this meeting.
d) Architectural Committee
e New construction plans are being reviewed.
e) Management Report
e The management report was presented to those present which consisted of all open items being
worked on.




OLD BUSINESS:
A. MAINTENANCE/LANDSCAPING

a)

b)

c)

d)

e)

Status of alley regarding south of Zanjeros (common area A) and alley on west side of Mercado

(Common area A), approval of common area A emergency repairs MOTION was made by Chuck

Hutchinson to approve spending up to $500.00 to work on the alleyway; seconded by Jane

Wright. Motion carried unanimously.

Status Fido Stations, trash cans and signs

e Fido station was placed close to Sembrador, too close to the edge and it will need to be
moved away from edge. A key is needed for the fido station at the east plaza. Another trash
is on order for the west plaza. A sample of the signage will be presented at the next meeting.

Review of suggestions for photography policy and signage

e Will present a draft policy and sign for the Board to review at the next meeting.

Status of brick, paver, bollard replacements. Approval of 2 additional bollards and caps

MOTION was made by Jane Wright to approve 2 small bollards and caps to be placed by trash

enclosure; seconded by Carol Griffith. Motion carried unanimously.

Approval of funds to move pavers to cage in Monier

MOTION was made by Carol Griffith to move pavers to Monier for storage not to exceed

$300.00 per month; seconded by Jane Wright. Motion carried unanimously.

NEW BUSINESS:

A. LEGAL
a) Assign a Board member to the Architectural Design — Table to next meeting
b) Refile and update Records at the Corporation Commission — Table to next meeting
B. MAINTENANCE/LANDSCAPING
a) Discussion and approval for padlocks for irrigation control boxes — Table to next meeting
b) Discussion and approval of cages for electrical boxes — Table to next meeting
c) Discussion and approval for new electrical boxes and covers for outlets in east plaza and Amparano
Plaza — Table to next meeting
d) Sanding of streets — Table to next meeting
e) Sanding and leveling of sidewalks — Table to next meeting

C. AS BROUGHT FORWARD

HOMEOWNER FORUM:

Nothing to report at this meeting.

AGENDA ITEMS FOR NEXT MEETING AND DATE:

The next meeting is scheduled for Monday, December 11, 2023, at 6:00 PM.

ADJOURNMENT:

There being no further business before the Board of Directors, the meeting was adjourned at 7:15 PM.

Respectfully Submitted,
Alisha Smart

Community Association Manager
Paul Ash HOA Management Company



